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How to Prep for

9 SIMPLE STEPS 

Ecommerce



If there’s one season you 
want to get ready for, it’s the 

ultimate money-maker: Q4

14% of US ecommerce sales 

106.6 million retail sales
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https://www.statista.com/statistics/187471/estimated-share-of-e-commerce-in-total-sales-in-the-us-in-q4/
https://www.statista.com/statistics/523164/retail-sales-value-quarterly-index-in-great-britain-uk/
https://sellersfunding.com/blog/blog-ecommerce-revenue-growth/
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Need funding to get your Q4 prep underway?

SellersFunding today

What We'll Cover:

https://sellersfunding.com/ecommerce-funding/


Why Your Q4 Capital 
Structure Can

Make or Break Your 
Ecommerce Business

Here are 4 reasons 

4 | Powered by



Reason #1:

Competition is tougher than ever
The pandemic has driven more people and businesses online, and 

brands vying for shoppers’ attention. To compete successfully, 
you’ll not only need to bring your A-game in products, customer 

Reason #2:

Online selling is a complex game
Online selling shows little sign of returning to the good ol’ days 
when ecommerce was simpler, with fewer competitors and higher 
margins. 
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4 reasons why having the right funding matters

so much as you prepare for Q4

https://sell.amazon.com/fulfillment-by-amazon


4 reasons why having the right funding matters

so much as you prepare for Q4

Want to crush it this Q4?

 Learn how SellersFunding

Reason #3:

Ad costs are sky-high and still rising
If you thought advertising costs were steep in the past, get ready 
for more bad news: Ad costs are on the rise and likely to jump 
even higher before 2021 ends.

Reason #4:

Q4 is the ultimate sweepstake
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https://sellersfunding.com/ecommerce-funding/


Get Your Store Ready to
Win Big in 9 Simple Steps
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Get Your Store Ready to Win Big

In 9 Simple Steps

Start your run for success early

Put a realistic budget in place

• Warehousing
• Shipping
• Ads
• Stock (primary and backup)
• Product testing

• Admin support

1
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Get Your Store Ready to Win Big

In 9 Simple Steps

Supercharge your brand with festive content

To get your brand image prepared for Q4, here are some 
questions to ask:

• Do we have broad match and phrase match campaigns for 

• Do we have a strategy for testing products and ads during 

• Have we optimised our ads to get the most conversions in 

• Have we created a calendar containing our Q4 specials and 

• Have we amended our website homepage to show off 

3

9 | Powered by

https://sellersfunding.com/blog/working-with-influencers-ecommerce/


Get Your Store Ready to Win Big

In 9 Simple Steps

Here’s how to guarantee A-class stock management:
 
• Clean up your existing data so you operate with accurate 

stock numbers.

• Know where your goods are, where they are going, and when 
they’ll arrive.

• Put backup stock in place and keep an eye on its in-stock level.

• Set up accounts with local suppliers ready for emergency 
orders.

• Have a plan for what you’ll do with stock that doesn’t sell.

• Consider pre-sales to fund new products.
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https://sellersfunding.com/blog/ecommerce-preorder-sales-strategies/


Get Your Store Ready to Win Big

In 9 Simple Steps

Build stellar supplier relationships

Put a realistic budget in place

5
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Get Your Store Ready to Win Big

In 9 Simple Steps

Plan for bumper sales

Here are a few insider steps to help you get ready for success:

Consider how to provide unbeatable customer service.
Here are a few things you can do to give visitors a shopping
experience they won’t forget:

• Communicate with your suppliers now to understand their availability for 
last-minute orders in case you sell out before your expected date.

• Use current data to guide your inventory purchases, instead of relying on 
historical customer shopping patterns. A lot has changed since Covid hit, 
including shopper’s buying habits, so outdated info could lead you astray.

• Use technology to provide real-time personalised promotions.

• Optimise your sales channels for easy shopping. For example, take 
inspiration from Amazon’s one-swipe shopping feature.

• Implement measures to cope with increased queries. For example, you could 
use a ticketing system and hire additional support staff.

• Feed the happy holiday vibes into your customer touchpoints to build 
excitement and drive sales. 

• Set shipping cut-off dates and advertise them everywhere.
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Get Your Store Ready to Win Big

In 9 Simple Steps

Hint: Don’t depend on Amazon payouts, which are notoriously 
unreliable, or your sales platforms disbursements which always 
run the risk of being hit with reserves and delays. 

closer detail:

• Daily Advance:

 
• Credit limit: 
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https://sellersfunding.com/amazon-daily-payments-for-sellers/
https://sellersfunding.com/ecommerce-funding/


Get Your Store Ready to Win Big

In 9 Simple Steps

Keep tabs on your taxes

• Is your current tax process scalable as you spread into new 

• How you handle taxes can affect your customers. Are you 
able to be transparent with the relevant duties and taxes in 

9
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https://www.avalara.com/eu/en/contact-us.html


Boost cross-border online trade
and reduce compliance regulations

PRO TIP:

This includes the following major changes:

• Launch of the One-Stop Shop EU VAT return;

• End of low-value import VAT exemption, and introduction of 
the Import One-Stop Shop (IOSS) return; and

• Making marketplaces deemed supplier an liable for VAT.
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https://www.avalara.com/eu/en/contact-us.html


Find out how

Make Your
Business Q4-proof
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Let SellersFunding

https://sellersfunding.com/ecommerce-funding/
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https://www.avalara.com/us/en/index.html
https://sellersfunding.com/



